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The National Centre for Guidance in Education (NCGE) is an agency of the Irish Department of 
Education operating under the aegis of Léargas. The following report details the delivery of the 
Department-funded NCGE guidance service to those eligible Irish students who were attending a 
European School in 2021/22. It is of note, that due to the Covid-19 Pandemic and the success of last 
year’s online delivery, service delivery in 2021 again took place entirely online. 

 

NCGE wishes to continue to acknowledge the direction, co-operation, and genuine commitment of 
the Department Inspectorate in the planning and co-ordination of this service. 

 
NCGE is grateful to the contact teachers based in the European schools who take on the 
responsibility for assisting the delivery of the career guidance service provided by NCGE annually. 
Their assistance is critical to the delivery of this valuable service and is completed in addition to 
their normal teaching responsibilities. 

 
Furthermore, the delivery of this guidance service would not be possible without the professional 
dedication of qualified and highly experienced Guidance Counsellors and NCGE staff who commit 
to the delivery of high-quality guidance service to the students. I thank them all for their 
dedication, professional and personal commitment to the process. 

 
Finally, I wish to acknowledge the NCGE staff involved in the co-ordination, planning, administration, 
and support of this guidance service, who each year review, consider and explore innovative ideas to 
ensure its continued professional delivery.  
 

Jennifer McKenzie 
Director, National Centre for Guidance in Education 
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1. Background 
 

The European Schools website explains the role of European schools as follows: 
 

‘European Schools: The European Schools and the Accredited European Schools are educational 
institutions set up in the European Union’s Member States. They provide children with a 
multilingual and multicultural education at nursery, primary and secondary levels. The schools 
follow a specific curriculum and offer the European Baccalaureate diploma.’ 

https://www.eursc.eu/en 
 

In 2021 the Irish Department of Education website outlined the entitlement of access to guidance 
for Irish students enrolled in European Schools as follows: 

 
‘The Department of Education provides funding for access to appropriate guidance for the 
children of Irish parents who are enrolled in the European Schools. This service is coordinated by 
the National Centre for Guidance in Education (NCGE) and is delivered by qualified guidance 
counsellors as recognised by the Department of Education. The support is intended to 
supplement, but not replace, the guidance support already available to students in the European 
Schools. It is geared specifically to the needs of Irish students who may be considering applying 
to Irish third-level institutions and who have questions regarding general entry requirements, 
course requirements, and application procedures and deadlines. The service is provided in the 
autumn term each year. In European Schools with larger numbers of Irish students - usually the 
schools in Brussels and Luxembourg - an Irish guidance counsellor visits the school. The guidance 
counsellor meets with each Year 7 student individually, and, as appropriate, with groups from 
Years 4, 5 and 6. In some cases, the guidance counsellor also meets with parents of Year 7 on a 
designated evening during the visit. 

 
In the case of schools with smaller numbers of Irish students, an Irish guidance counsellor 
provides online guidance service by means of Skype or an equivalent system, by prior 
arrangement with the school. The service is provided to Year 7 students and, as appropriate, to 
students from Years 5 and 6. 

 
Information on equivalences between the EB and national systems can be found in a document 
published annually on the ES website. Information is also available on the website of the Central 
Applications Office http://www.cao.ie/.

https://www.eursc.eu/en
http://www.cao.ie/
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As an agency of the Department, NCGE also hosts the Euroguidance Centre for Ireland. Euroguidance 
is co-funded by the European Commission to promote learning opportunities and mobility across 
Europe. NCGE coordinates guidance provisions to students in European Schools under the ‘banner’ 
of Euroguidance Ireland. 

 
Whilst delivery is funded by the Department, NCGE has coordinated the delivery of the guidance 
service, on behalf of the Department, to European Schools for nearly twenty years. Each year, NCGE 
liaises with the Inspectorate in the Department to access the details of the eligible European Schools 
and the associated student numbers requiring guidance provision. NCGE contracts qualified, 
experienced Guidance Counsellors to provide this service. 

 
Prior to delivery, NCGE meets with the Inspectorate to review the guidance service provision to 
the European Schools, and to decide on and make changes to delivery, as appropriate, based on 
this review. 

 

Delivery comprises of one-to-one and group guidance and information sessions for students, 
with parents of senior (S7) students also facilitated to be in attendance. Traditionally delivery 
has occurred both on site in the European Schools and via an online video conferencing-based 
system. Since autumn 2020, in accordance with Covid- 19 pandemic restrictions in Ireland and 
across the EU, this service has been delivered entirely online. The transition involved: 

• The development of a new student guidance (online) ‘portal’ 
• The integration of an online booking facility (‘Calendly’)  
• The use and integration of the ‘Zoom’ platform for delivery 
• Intensive adapted communication with school contact teachers, students and their parents  
• The expansion of the guidance team for delivery  
• The provision of additional training for the guidance team and resources regarding the 

European School system, the European Baccalaureate, the new student ‘portal’ and the use 
of ‘Zoom’ 

• The provision of a substantial number of additional resources and an FAQ section to enable 
students and their parents prepare for their scheduled (online) guidance sessions 

• The facility for in-time confidential guidance data-gathering and the generation of specific 
reports of the service delivery 
 

  See: www.euroguidance.ie/european-schools  
 

• For autumn 2021 delivery, the above elements were revised and updated. Amendments 
were made as appropriate. 
 

o Additional resources were devised to cater for the expansion of the service to the S3 
cohort for the first time 

o A new ‘Teams’ communication channel was set up to provide a point of communication 
for NCGE, European School contact teachers and Guidance Counsellors 

o An online introductory meeting was scheduled for teachers with the responsibility for the 
coordination of the service in their school, Guidance Counsellors and the Inspectorate to 
offer an opportunity to meet with one another, familiarise themselves with the service 
and ask any questions they may have about delivery 

http://www.euroguidance.ie/european-schools
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2. Staffing 
 

Coordinating staff of NCGE in 2021: 
 

Jennifer Mc Kenzie Director, NCGE 
Orla Ní Cheallaigh Guidance Officer – Euroguidance, NCGE 
David Cullen Communications Officer, NCGE 
Eimear McDonnell Temporary Guidance Officer, NCGE 

 
Guidance Counsellors who delivered the service in 2021 (contracted undertaking): 

 
In 2021, to plan for the online delivery of the guidance service, NCGE recruited three suitably 
qualified Guidance Counsellors from within the Panel of External Experts contracted to NCGE. 
These three Guidance Counsellors then delivered the service according to a devised rota 
schedule over the course of late Autumn 2021.  

 
 

Contact teachers in each school in 2021 (voluntary undertaking): 
 
Prior to commencement of delivery, European School Management advises the Inspectorate, 
through NCGE, of teachers with the responsibility for the onsite coordination of the service in their 
school. Their assistance is critical to delivery and is completed in addition to their normal teaching 
responsibilities. In 2021 fourteen contact teachers supported delivery within the thirteen European 
Schools. 
 

3. Service preparation 
 

The following provides an outline of the NCGE-coordinated administration, preparation, and 
delivery of the guidance service. 

 

Each year, the Department Inspectorate corresponds with European School management to 
introduce NCGE / Euroguidance Ireland and invites co-operation and support for the coordination 
and delivery of the Irish European Schools guidance service. 

 
To facilitate the initial ‘pivot’ to online only delivery, in 2020 NCGE contracted the development of a 
bespoke ‘Student Appointment Portal’. It gathers information directly from students, furnishing the 
appointed Guidance Counsellors with advance information in relation to specific students’ guidance 
needs prior to delivery. This new system also enables parents of those students less than 16 years of 
age to provide recorded permission/consent for their son/daughter to attend the one-to-one and/or 
group sessions. The portal is linked to a ‘Calendly’ booking system whereby students select suitable 
dates/times to receive the service. The portal further enables both Guidance Counsellors and NCGE 
to communicate more effectively. Importantly, this central portal also enables a consistency in 
service delivery for the student clients by providing Guidance Counsellors with access to notes 
relating to previous student appointments. In a GDPR compliant manner, this gives Guidance 
Counsellors an insight into what has previously been discussed / covered with the student, allowing 
them to build on that, supporting the student’s career development over the course of engagement 
with the service. 

 

https://www.ncge.ie/ncge/panel
http://www.mindaclient.com/ncgestudentportal
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3.1 Provision of resources 
 

As highlighted, NCGE communicates the delivery of this service to schools, students, and parents 
under the ‘banner’ of Euroguidance Ireland. Relevant information is therefore made available 
through a dedicated section on the Euroguidance Ireland website. This information is revised 
annually by NCGE and includes: 

 
• General guidelines for Irish European Baccalaureate students applying to study in Ireland 
• A link to the student appointment booking system 
• Other Information (and links) about studying in Ireland 

Due to the continuation of the global pandemic, NCGE provided a substantial number of additional 
resources and an FAQ section to enable students and their parents prepare for their scheduled 
guidance sessions in 2021.  Guides to the new student portal and using Zoom were provided to 
students / parents. These resources were updated and expanded in response to emerging student 
needs and queries. 

 

3.2 Activity timeline: 
 

ACTION UNDERTAKEN BY DATE(S) 
Amendments and testing of 
student appointment portal 

• NCGE 
• Salespulse (contractor) 

August – October 2021 

Development and update of 
additional resources (as required) 

• NCGE September / October 2021 

Provision of data to NCGE 
regarding the projected numbers 
and locations of eligible students 

• Inspectorate 
• European School 

Management 

September / October 2021 

e-mail to contact teachers outlining 
the proposed schedule of delivery 
and revised information on the 
appointment process 

• NCGE 
• European School 

contact teachers 

October 2021 

Drafting and signing of contracts by 
Guidance Counsellors 

• NCGE 
• Guidance Counsellors 

October - November 2021 

Collation of student appointments 
and parental permissions through 
the central portal 

• NCGE 
• Students 
• Parents 

October - November 2021 

Coordination of Guidance 
Counsellor rota for delivery 

• NCGE 
• Guidance Counsellors 

October - December 2021 

Ongoing communication with 
Guidance Counsellors, contact 
teachers, students and parents: 
(i) in lead-up to delivery 
(ii) After delivery, attending 

to follow up queries 

• NCGE 
• Guidance Counsellors 
• Contact Teachers 
• Students 
• Parents 

October 2021– present 

Review of 2021 service delivery 
and planning for 2022 

• NCGE 
• Inspectorate 
• Guidance Counsellors 

January – September 2022 

 

https://euroguidance.ie/european-schools
https://euroguidance.ie/resources?field_practice_area_tid=30&combine
https://euroguidance.ie/resources?field_practice_area_tid=30&combine
https://euroguidance.ie/european-schools-faq
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3.3 Guidance Counsellor preparation 
 

NCGE researched and furnished relevant resources to Guidance Counsellors in advance and 
in preparation for delivery of the service, which included:  

 
• Links to the updated Euroguidance Ireland dedicated European Schools resources and FAQs 
• Agreed (HEA) entry requirements for EU/EFTA applicants 
• Details pertaining to the European Schools Curriculum and assessment system 
• Student information and queries (from the Mindaclient platform) 

Prior to delivery Guidance Counsellors refreshed their knowledge pertaining to: 
 

• CAO / Leaving Certificate entry requirements 
• HPAT requirements 
• HEAR / DARE requirements and process 
• Available third-party research tools (Qualifax, CareersPortal etc.) 
• The use of ‘Zoom’ 
• The ‘MindaClient Platform 

 
             Student specific queries were also researched in advance of delivery.  

The recruitment of one new Guidance Counsellor for the provision of the guidance service required 
additional training and information provision. A ‘refresher’ session on the recently developed student 
portal and on the use of Zoom was therefore provided to ensure a “team” approach to service 
delivery. 

 
 

4. Service Delivery 
 

As highlighted, delivery took place entirely online through use of the ‘Zoom’ platform. 
 
A total of 42 x individual guidance sessions took place and 16 x group sessions. 
 
It is important to note that not all eligible students seek guidance nor are all students individually in a  
position to attend the guidance session(s) scheduled. Also, for some students the dates proposed for  
their year group are not suitable. 

 
• Delivery dates were between the 8th of November and 16th of December 2021 
• All appointments were arranged outside of school hours  

• All guidance appointments were booked via the online platform and accessed via Zoom on 
the evening selected 
Any student with a specific learning difficulty that would make it difficult for them to engage 
with online guidance provision was asked to indicate this on their booking form and 
additional arrangements made as appropriate 

• Group meetings were organised for S3, S4 and S5 students. These were not school specific. 
Students from any of the 13 European Schools were invited to join these meetings in groups 
of 7 maximum 

• S6 and S7 students were offered individual consultations 
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• Parents of S7 students were invited to attend the final 10 minutes of their child’s 
guidance appointment, if desired 
In line with the Department commitment, NCGE communicated our willingness (on 
behalf of the Guidance Counsellors) to meet (virtually) with the parents of individual 
students when requested. 9 x parents availed of this opportunity in 2021 

• S7 students were granted an opportunity to book a follow up session in January 2022 
 

4.1 Delivery statistics 
 

PROJECTED eligible students1 - returned directly by schools for the service in 2021 
School  S3  S4  S5  S6  S7  TOTALS  
Alicante  3  3  4  6  2  18  
Bergen  0  0  0  0  2  2  
Brussels 1  1  2  5  4  5  17  
Brussels 11  6  3  5  8  1  23  
Brussels 111  10  10  7  10  6  43  
Brussels IV  11  11  7  7  13  49  
Frankfurt  3  4  5  2  7  21  
Karlsruhe  0  0  1  0  2  3  
Luxembourg 1  3  4  6  4  4  21  
Luxembourg 11  0  0  0  1  2  3  
Mol  2  0  4  3  0  9  
Munich  3  4  4  6  3  20  
Varese  2  0  0  4  3  9  
TOTALS  44  41  48  55  50  238  

 
1Eligible students from each school in 2021 were those who have at least one Irish parent and are in years S3-S7. 

 
ACTUAL student numbers in receipt of delivery2 
SCHOOL  Projected  Actual  S3  S4  S5  S6  S7  
Alicante  18  3  1  0  2  0  0  
Bergen  2  1  0  0  0  0  1  
Brussels 1  17  8  0  0  1  1  6  
Brussels 2  23  3  0  1  1  1  0  
Brussels 3  43  10  1  2  2  3  2  
Brussels 4  49  17  6  1  4  2  4  
Frankfurt  21  11  0  1  1  3  6  
Karlsruhe  3  2  0  0  0  0  2  
Luxembourg 1  21  3  1  0  1  0  1  
Luxembourg 2  3  2  0  0  0  0  2  
Mol  9  5  1  0  3  1  0  
Munich  20  9  0  3  2  3  2  

Varese  9  3  0  0  1  0  2  
TOTALS  238  78 

(33%)  
10  8  18  14  28  

 
2As already highlighted, the final numbers of recipients do not directly correlate with the projected number as not all 
eligible students seek guidance nor are all students able to attend any of the guidance session(s) scheduled. 
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5. Guidance Counsellor Reporting 
 

As part of utilisation and integration of the recently developed bespoke platform, Guidance 
Counsellors recorded their meeting notes online within the portal directly. What follows is a 
summary of these reports. 
 
5.1  S3, S4 & S5 (Group Sessions) 
 
Within this cohort of students, the work consists of having students consider their selection of subjects and 
ultimately a course or career. These sessions can be more than information-seeking but also include looking 
at self, hobbies and interests, favourite subjects, role models in their lives, stated parental wishes for them, 
preferred work environments and current levels of knowledge about their stated fields of work. Students 
are encouraged to conduct broad-based research on areas of interest to avoid premature decision-making. 

 
It was noted that a number of these students were at a more advanced stage of their career investigation 
than one would expect, as reflected in the topics raised and dynamic range of interests outlined below. 
These sessions were each approximately one hour in duration.  

 
SOME common topics raised by students as part of 2021 GROUP sessions: 
Not in order of commonality. 

 
o General options after school - in the Irish context 
o Subject choice and Other National Language requirements for NUI entry 
o Course choice - how to narrow down options and areas of interest 
o Career paths available from different areas of study 
o Tools available to research Irish Universities  
o Process of applying to college in Ireland and when to begin 
o The CAO and Leaving Cert points system 
o Points conversion from EB to Irish System 
o The National Framework of Qualifications 
o Information about universities specializing in specific areas of interest e.g., sports 
o Ranking of Irish universities internationally 

 
SOME current areas of interest of further study mentioned by students as part of 2021 GROUP sessions: 
 
Not in order of commonality. 
 

• Architecture 
• Business 
• Careers in the Military  
• Computer science 
• Economics 
• Fashion 
• Film Studies 
• Information Technology 
• Interior design 
• Journalism 
• Languages 
• Law and criminology 
• Medicine 
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• Physiotherapy  
• Politics 
• Psychology 
• STEM subjects 
• Sociology 
• Speech and language therapy 
• Sports related courses 
• Teaching 
• Veterinary 
• Zoology 

 

Students who had detailed or specific questions were subsequently contacted by the Guidance 
Counsellor. 

 
5.2 S6 & S7 (Individual Sessions) 

 
Within this cohort, traditionally S6 students are encouraged to attend open days and obtain work 
experience in their chosen field to broaden their knowledge of their fields of interest and anchor 
their choices before year 7. Of necessity, much of the work with S7 consists of explaining the detail 
of the application procedures to the CAO. These sessions were each approximately 40 minutes in 
duration.  

 
SOME common topics raised by students as part of 2021 INDIVIDUAL sessions: 
Not in order of commonality 

 
o The process of applying to college in Ireland and when to begin 
o HPAT process and individual college subject requirements (for medicine) 
o Tools available to research Irish Universities  
o The CAO and Leaving Certificate points system 
o The application process to Irish Universities for overseas students 
o Specific requirements i.e., minimum entry requirements, matriculation etc. 
o Points conversion from EB to Irish System (incl. variances between TCD and other universities) 
o Questions regarding specific learning difficulties including the Disability Access Route to Education’(DARE) 

and other supports in Irish universities 
o Differences between TUs and other universities 
o The possibility of studying certain combinations of subjects 
o The number of international students studying at universities 
o Exploring specific courses of interest- in depth  
o The National Framework of Qualifications 
o CAO specific information e.g. How to defer an offer 
o The strengths and benefits of studying in an Irish university in comparison to others  
o Studying in Northern Ireland / the UK 
o The transferability and recognition of qualifications obtained in Ireland in EU countries 
o Campus amenities at specific universities 
o Accommodation options and general costs and fees 
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SOME current areas of interest of further study mentioned by students as part of 2021 INDIVIDUAL 
sessions: 
 
Not in order of commonality 

 
• Architecture 
• Business 
• Careers in the civil service 
• Economics 
• Engineering 
• Engineering 
• Fashion 
• Humanities 
• International Relations 
• International relations 
• Languages 
• Law 
• Mathematics 
• Medicine 
• Multimedia / Film Production 
• Nautical sciences 
• Pharmacy 
• Philosophy 
• Physiotherapy 
• Physiotherapy 
• Political science 
• Product design 
• Psychology 
• Science 
• Sports related courses 
• The Naval Service 
• Zoology 

 
Several students who had detailed or specific questions were subsequently contacted by the 
Guidance Counsellor. This consisted of information such as accessing more on the HPAT process, 
the DARE application procedure (for students with disabilities), accessing the presentation(s) 
delivered and more about points equivalences, sports scholarships, TCD’s conversion system, and 
the acceptance of pre-Baccalaureate results.  
 
NCGE/Euroguidance Ireland also received queries in relation to specific areas of concern from 
parents, students and European School contact teachers. Queries in relation to the acceptance of 
pre-Baccalaureate results and the potential impact of Leaving Cert grade inflation on the point 
system (and thus students presenting with the European Baccalaureate) were of particular concern 
in 2021. 
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5.3 General observations 
 

• A sizable number of students (from both session types) have already undertaken a great deal of research 
with regard their career and further area of study, enabling very productive sessions.  

• It was noted that the younger students (in the group guidance sessions) were very responsive and eager to 
learn. Some were at ‘a more advanced’ stage of their career investigation than one would expect at that 
stage, as reflected in the topics raised and dynamic range of interests.  

• There is a notable difference between those who avail of the service in later years for the first time versus 
those who have been engaging with the service on an annual basis in terms of preparation for the 
sessions, knowledge of and research conducted on options and the Irish system etc. This makes for a more 
valuable session for the student.  

• Where detailed information and specific questions were outlined by the students in advance via the online 
application form, Guidance Counsellors were able to research their queries in advance of the appointment. 
This allowed a more time efficient, tailored and thus more meaningful guidance session to take place. 

• The use of the online portal proved valuable when it came to: 
- Providing a secure space for communication with students. E-mails and response were also available 

to NCGE, ensuring a ‘transparent and professional’ feel to service delivery 
- Preparation- the information students provide, as well as previous guidance reports available on the 

platform allowed the Guidance Counsellor to tailor their upcoming guidance sessions to the student 
in question 

• Several students were attracted to study in universities where they had family connections. The students’ 
families were also a great resource for their understanding of the Irish education system. 

• In Dublin, while Trinity College and UCD are extremely well known, other institutions are less well known. 
• The question about the numbers of international students studying at particular universities came up 

several times. 
• The difference in requirements and points calculation between Trinity College Dublin and other 

Universities and colleges remains a consistent topic of interest and source of confusion for students. 

 
6. Future Service Delivery 

 
In 2020 NCGE/Euroguidance Ireland commissioned an independent external review of the Irish 
Guidance Service to the European Schools. This review incorporated feedback from students and 
their parents, European School Directors, European School ‘Contact Teachers,’ the Irish Department 
of Education and NCGE / Euroguidance Ireland staff. This review, along with subsequent feedback 
from stakeholders will continue to inform the ongoing progression of the service.  

 
A key feature and benefit of the utilisation of the student portal is the ability to have a confidential 
GDPR compliant record of student’s previous appointment detail and the associated information 
furnished to them by a Guidance Counsellor as part of their guidance session. This will enhance the 
quality and efficiency of the continued guidance sessions delivered to any given student in 
subsequent years. This benefit was evident and noted by Guidance Counsellors during 2021 
delivery. 
 

6.1 Specific additional feedback with regard 2021 service delivery 
 

Feedback on the service and the additional resources provided was extremely positive from 
students, parents, contact teachers and Guidance Counsellors. 
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The below were highlighted as being worthy of additional consideration in planning the service for 
2022. 

 
• Facilitate sessions of a longer duration for S7 students who may wish to finalise their CAO 

application over the Christmas period 
• Consider the provision of shorter 1-1 sessions for the cohort who currently receive group sessions 
• Ensure that all parents who wish to attend have notified NCGE in advance. Parental input, while 

very welcome, if unscheduled, can disrupt the dynamic of a session, especially in a group session 
• Consider the impact of Brexit on ‘non-Irish’ ES students wishing to study in an English 

language location and consider whether a service could be provided to students in 
this category  
 

6.2 Student destination survey 
 

Again in 2021, on registration for the European Schools Guidance service, students were asked for 
their permission to contact them post- graduation to gather data on their education, training, or 
employment destinations. 

 
In September 2021 NCGE contacted twenty former S7 students and their parent(s) / guardian(s) to 
ascertain their location and choice of further study. 

 

On publication of this 2021 summary report, 10 x individual responses have been received. 
 

• Four stated that they were currently studying in Ireland 
• Two stated that they were currently studying in another EU country 
• One stated they were currently studying outside the EU 
• Two stated that they were currently on a ‘gap year’ but hope to apply to study in Ireland this year 
• One stated they were currently engaged in work/ other activities but hope to apply to study in 

Ireland in the future 
 

             Those studying in Ireland were enrolled on courses in the following areas: 
 

• Arts with Children’s studies 
• Environmental Science 
• Pharmacy 
• Psychology 

NCGE will continue to survey the destination choices for future S7 ‘leavers’, including those 
graduating from European Schools in 2022. 

 
 

In keeping with current practice, the Department Inspectorate and NCGE/Euroguidance 
Ireland review of service delivery in 2021 will inform planning for the delivery of the 
European Schools Guidance Service in 2022. 

 
 

Further information on the European Schools Guidance Service is available from NCGE HERE 

https://euroguidance.ie/european-schools
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