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NET DETAILS  

NET name: ACCESS ALL AREAS: Internationalisation and Mobility in School-
based Career Guidance 

Venue:  Virtual Event 

Dates:  7 and 8 December 2021 

Number of participants:  31 Registered to Attend (final participant list held by NA) 

Target group:   Guidance Counsellors working in post-primary education 

Original aims and objectives: 1. To support Guidance Counsellors to explore learning, training 
and work opportunities in Europe; 

2. Ensure Guidance Counsellors develop mobility guidance 
counselling skills to support students in accessing these 
opportunities; 

3. To provide Guidance Counsellors with an opportunity to 
network with colleagues across Europe and promote 
collaboration to support students interested in opportunities 
abroad; 

4. Encourage Guidance Counsellors explore the opportunities 
available to them under the Erasmus+ Programme, particularly 
under KA1 mobility. 
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IMPLEMENTATION OF PROJECT 

How were the aims and objectives achieved? 
 
A virtual TCA event was designed on the basis of three slightly revised aims (see slides below) and 
delivered over two distinct sessions, each lasting 2.5 hours. 
 

 
 

What were the learning outcomes? 
 
1. Improved understanding of goals and priorities for internationalisation in school-based career 
guidance. 

2. Greater awareness of European programmes and instruments aimed at facilitating transnational 
mobility, partnership and exchange. 

3. Enhanced appreciation of school-based guidance practices in other European countries and of 
opportunities for collaboration. 

What elements of the programme were the strongest/weakest? 
 
Keynotes and insights into tools, instruments and frameworks worked best. Partnership mapping was 
more difficult to achieve through virtual means but some initial successes were recorded. 
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PREPARATION 

How was the content of the training developed?  

Shared responsibility for input. Background concept and focus was a shared responsibility. Keynote 
and wider inputs developed by the appointed speakers (see event programme: Appendix 1) . 
 

Were the aims and objectives SMART? 
 
Objectives were set in the form of learning outcomes [see above] and were specific, attainable, 
realistic and timebound. We did not consider complex options for measuring achievement due to the 
very limited time available with participants - five hours in total - but we did embed a reflective 
process where participants confirmed their initial ambitions for participation in this virtual event, 
whilst also considering whether these ambitions and expectations had been met. 
 
Reflecting on the feedback received, there are three aspects worthy of note. 
 
An initial group of practitioners was formed by those fairly new to European and international 
collaboration yet who were interested to see what was happening in their professional field and 
domain and to see if there were steps that they might take to increase their international footprint. 
This group reported their satisfaction with the event, with plenty of ideas and inspiration provided. 
 
Another group of practitioners was formed by those who already had some experience of mobility 
and internationalisation but who were looking for inspiration to address one or more perceived 
challenges - including the need for new partnerships as a consequence of Brexit and the non-
participation of the UK in the new Erasmus+ programme and the need to consider alternative models 
for mobility and exchange in the time of Covid-19. This group also reported their satisfaction with the 
event albeit with the practicalities of partnership mapping during a virtual event also acknowledged.  
 
A final group of practitioners arrived with ambitions which exceeded the original remit of this event, 
seeking partners able to assist with hosting work placements or internships. Whilst arguably reflecting 
the diverse nature of school-based programmes across Europe, the distinct vocational nature of the 
proposed exchanges suggested some overlap with VET mobility programme provision and all such 
actors were asked to contact their own Erasmus+ National Agencies to confirm financing and 
partnership possibilities. Satisfaction levels among this group were lower due to the vocational focus 
of the targeted mobilities and the predominantly non-vocational audience attending this event. 
 

Was a prep meeting included? 
 
Numerous preparatory meetings were held (April 2021, July 2021, December 2021) with a view to 
agreeing on event goals, methodology, programme, participants and key speakers. 
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TEAM MANAGEMENT 

How did the team work together? 
 
Numerous preparatory meetings to agree on programme goals and content. Shared marketing to 
national and European practitioner audiences (including use of existing networks). Collaborative 
delivery with shared responsibilities across the two lead agencies (Léargas; NCGE) and the appointed 
moderator. 

 

How did you work with the National Agency? 
 
In addition to that which is written in the previous answer, additional technical and event hosting 
support was provided from the TCA team at Léargas. 
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PARTICIPANTS 

How did participants engage? 
 
The programme allowed for passive (listening; learning) and active (group-based exchange) 
participation. All participants engaged actively, albeit with a need for moderated exchange in some 
cases, to ensure that the best use was made of the time available. 
  

Were they the right target group? 
 
The targeted participants were guidance professionals operating in the field of school-education and 
those participating in the event were predominantly from the targeted field and domain. 
 

Were there any particular challenges working with the group? 
 
Reported challenges related mainly to the employed platform (Zoom) and a preference for breakout 
spaces where just 2 or 3 partners might discuss continued partnership and collaboration. Whilst some 
suggestions were made of technologies that can facilitate smaller gatherings of participants, this went 
beyond the original vision for this event. 
 

How did the programme respond to the needs of the participants who attended? 
 
The programme was designed around the needs of career guidance professionals operating in the field 
of school education and it met the initially identified needs, and the targeted learning outcomes, well. 
 

Overview of participant feedback 
 
Reflecting on the feedback received, there are three aspects worthy of note. 
 
An initial group of practitioners was formed by those fairly new to European and international 
collaboration yet who were interested to see what was happening in their professional field and domain 
and to see if there were steps that they might take to increase their international footprint. This group 
reported their satisfaction with the event, with plenty of ideas and inspiration provided. 
 
Another group of practitioners was formed by those who already had some experience of mobility and 
internationalisation but who were looking for inspiration to address one or more perceived challenges - 
including the need for new partnerships as a consequence of Brexit and the non-participation of the UK 
in the new Erasmus+ programme and the need to consider alternative models for mobility and exchange 
in the time of Covid-19. This group also reported their satisfaction with the event albeit with the 
practicalities of partnership mapping during a virtual event also acknowledged.  
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A final group of practitioners arrived with ambitions which exceeded the original remit of this event, 
seeking partners able to assist with hosting work placements or internships. Whilst arguably reflecting 
the diverse nature of school-based programmes across Europe, the distinct vocational nature of the 
proposed exchanges suggested some overlap with VET mobility programme provision and all such actors 
were asked to contact their own Erasmus+ National Agencies to confirm financing and partnership 
possibilities. Satisfaction levels among this group were lower due to the vocational focus of the targeted 
mobilities and the predominantly non-vocational audience attending this event. 

Feedback implementing an online NET.  

Information delivery and capacity building aspects worked well through virtual delivery. Partnership 
mapping was less successful due to the technologies employed and the overall timing and duration of 
this event. Being delivered in a time where decreasing levels of virtual engagement were being reported, 
especially among professionals- virtual meeting and event fatigue during the time of Covid – the 
organising team felt that it was important to have a shorter event at which increased sign-up might be 
achieved. 
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OUTCOMES & FUTURE IMPACT 

Will any tangible materials (e.g. guides, websites, tools) be produced as a result of the NET? 
 
No. Slides and a participant list will be circulated to all participants (the latter will include contact details 
for those who agreed for this information to be shared).  

 

How do participants plan to share knowledge in their organisations after the NET? 
 
Verbal feedback, at the end of Session Two (8 December 2021) suggested that internal discussions might 
be held, in some of the participating institutions, with a view to guiding future decisions on mobility and 
partnership participation. 
 

Did you observe any changes in the skills or behaviour of participants over the NET? 
 
Increased inspiration and awareness was reported by participation. Event was too short to observe 
actual changes in skills or behaviours. 
. 

How do you think this NET will affect participants’ work practice in the future? 
 
Increased or enhanced levels of participation in internationalisation and mobility activities, within the 
participating institutions and among the participating professionals. 
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APPENDICES                                                    

 Timetable: Appendix 1 

Presentations Main slides provided in 
Appendix 2. Keynote and wider 
speaker inputs to be circulated 
by the National Agency. 

 Methods used Awareness- and capacity-
building; exchange and early-
stage partnership development. 
 
Padlet used for Interest 
Mapping: Appendix 3. 

 Resources Not Applicable. 

Evaluation survey results Not Applicable (verbal feedback 
sought during the Session Two). 

Photos Not Applicable. 
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ACCESS ALL AREAS 
INTERNATIONALISATION AND MOBILITY IN SCHOOL-BASED CAREER GUIDANCE  
Session 1: Tuesday 7 December 2021 

By the end of this session, participants will be able to demonstrate improved understanding of key policies and 

priorities regarding the European dimension and role of mobility in school-based career guidance and to 

recognise and differentiate between relevant European guidance tools and platforms. 

 

13:30 Welcome to Session One: TCA Goals and Introduction 

13:40 Keynote: Whole School Guidance in Ireland 

Dr. Carol Guildea, National Centre for Guidance in Education (Ireland) 

14:00 Keynote: Internationalisation in School-based Career Guidance 

Dr. Mika Launikari, Career Guidance and International Mobility Expert (Finland) 

14:20 Groupwork: Exchanging Internationalisation Practices 

15:05 Feedback from Groupwork 

15:20 Tools, Networks and Platforms (Euroguidance, Europass, Euro-Quest) 

Orla Ni Cheallaigh, National Centre for Guidance in Education (Ireland) 

Angela Lambkin, Quality and Qualifications Ireland (Ireland) 

15:50 Quick Poll: Challenges and Support Measures 

16:00 End of Session One 

Session 2: Wednesday 8 December 2021 

By the end of this session, participants will recognise, understand and be better able to make use of different 

European programmes and instruments, including those aimed at facilitating transnational collaboration and 

financing mobility and inter-institutional cooperation. 

 

09:30 Welcome to Session Two: Recap and Programme for Day Two  

09:40 European Programmes and Instruments (eTwinning, Erasmus+, Academia) 

Deirdre O’Brien and Ciara Gibbons, Léargas (Ireland) 

Orla Ni Cheallaigh, National Centre for Guidance in Education (Ireland) 

10:20 Activity: Interest Mapping 

10:30 Activity: Partnership Mapping 

11:30 Interest and Partnership Mapping (Recap) 

11:45 Open Questions 

12:00 End of Session Two 
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