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INTRODUCTION
In Spring 2020, the Euroguidance Centres in Estonia, France and Ireland, all members of the
Euroguidance (EG) Network, decided to adopt a peer learning process using a ‘critical friend’
approach to assess current practices. The aim was to build on past achievements while also
providing insights that might guide future activities and support new areas of growth.
This exercise was intended as a mechanism to mutually evaluate the quality of the services
provided by the three centres within the Network and to reflect on the impact of their activities.
Recommendations from the ‘Network-level Review of Euroguidance Evaluation and Impact
Measures’ were also considered in the process, in particular the recommendation to “focus
future peer learning, collaboration and exchange efforts for Network staff on evaluation and
impact measurement and on the development and use of associated tools, mechanisms and
approaches”.
The peer review process took place in a professional context of reflection, exchange of
practices and mutual learning.
This report outlines the Peer Review Team and Country Reflections on the overall outcomes
and the processes involved. Also included within this report are the final Peer Review Executive
Summary reports for each of the three countries.

The aims of the Peer Review for Euroguidance were as follows:
I.
II.

III.

To assess current practices in each of the three Euroguidance Centres using a
‘Critical Friend’ approach.
To build on past achievements of the three Euroguidance Centres while also
providing insights that might guide future activities and support new areas of growth
at national and international level.
To learn from one other while also providing quality information to the European
Commission, to our national authorities and to the Network as a whole.

The Peer Review process for Euroguidance would:
·
·
·

examine the national context of each country (information provided to all in advance)
interview identified stakeholders (interviewed in separate groups over 3 days)
make observations and recommendations accordingly (conducted after each review and
shared with the national Euroguidance Centres for comment)
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This process was conducted bearing in mind:
·
·
·

the main tasks and mission of Euroguidance as determined by the EU Commission
the five quality criteria outlined in the ELGPN - Quality Elements of Guidance Service
provision framework
the recommendations from the Network-level Review of Euroguidance Evaluation and
Impact Measures published in March 2020 were also considered

It was agreed that each country Euroguidance Centre would receive a final report
detailing:
·
·
·

country specific recommendations informed by stakeholders and Peer review partner
observations
identified areas for reflection
identified areas for development

In terms of developing the Peer Review process:
The reflections and learning by each centre on the peer review process were discussed and
considered at each stage and informed developments of the next steps.

What we gained from the Peer Review process:
As Euroguidance Centres we gained:
·
·
·
·
·

a more comprehensive understanding of the contexts in which each country operates,
their activities and communication processes
an understanding of how Euroguidance Centres navigate changes/ evolving processes
at national (and global) level, creatively
an insight into the visibility and understanding stakeholders have of the Euroguidance
Network across all 3 countries.
an understanding of how the size of the country and Euroguidance Centre impacts on its
focus, activities, and communication processes
a new set of ideas and encouragement for further developments of national centres and
as a European network

The conversations had also reinforced the value of mobility for guidance professionals, as well
as the value of engagement with international guidance policy and practice for professional
development purposes and to benefit end users.
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Euroguidance France

At national level, the preparation of the peer review was important for each of the Euroguidance
Centres across France involved as it allowed them to be aware of all the activities conducted
across the country and:
·
·

·

to explain activities in a clear and straightforward way:
to understand the complexity of the French system, which requires them to
understand the history of the French Euroguidance network, how each centre was
designated and how they cover the lifelong guidance system
to select the most relevant stakeholders for each centre because there are a
multitude of partners across the country

This peer review highlighted to us that the work done by the national Euroguidance Network
within France is known by our key stakeholders and encourages us to continue the activities
and enhance the communication with stakeholders. The peer review reinforced the position and
the visibility of the national Euroguidance network among stakeholders in France.
Euroguidance France has incorporated the recommendations issued within the peer review
report in the Erasmus+ application for 2021-2023.
At European level, the positive and friendly feedback from colleagues, brought energy, meaning
and encouragement to our Euroguidance activities. The peer review process strengthened the
mutual learning at national and European level.

Euroguidance Estonia

At national level, the peer review process provided us with:
·

·

·
·

an understanding of the national context and ways of working in Euroguidance France
and Ireland, including how to balance focus when covering both education and /or
employment sector (apparently compared to EE both FR and IE focus mostly on
education sector), or the definition of target group (i.e., practitioners, policy makers,
researchers and other experts vs end-users), or how relations to the national Erasmus+
agency influences the activities of the national EG Centres
a valuable reflective dialogue with systematic engagement where both national,
international stakeholders and EG network partners confirmed the quality of the service
provided in Estonia
a meaningful process to support evaluation and planning of activities, for reporting and
planning for European Commission
constructive recommendations to promote meaningful future growth of Euroguidance
Estonia, the readiness to act in an ever-changing context, including Covid, multiple
national reforms in guidance and starting the new Erasmus+ programme period
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Euroguidance Ireland

The peer review process provided an opportunity:
·
·

·

to clarify the stakeholders for Euroguidance Ireland across the Irish education and
training sector, European Networks and government departments and agencies.
for participation of stakeholders in the peer review interviews which highlighted the
understanding or lack of understanding of those stakeholders in the work, activities and
management of Euroguidance Ireland and the Euroguidance Network
to engage with trusted colleagues within the process as “critical friends” which provided
considered, relevant and respected recommendations which can be appropriately
reflected and actioned within strategic planning

Areas to improve on within our national centres:
The review has provided us all with an opportunity to reflect on our relationships and
engagement with the wider guidance community and stakeholders in our three countries.
The challenges outlined to the peer-review team throughout the interviews provided an
opportunity to make some constructive recommendations to support and promote future growth
for the Euroguidance Centres
It was highlighted that continuous professional development and staff training, communication
on Euroguidance activities and monitoring and evaluation of services are especially important.
These should be reinforced systematically and regularly because of the diversity, the turnover of
professionals and the complexity of the lifelong guidance systems in each country
Finally, the peer review recommendations for improvement provided opportunities to consider
and engage with research, to take practical steps to improve strategic communications and
visibility and to provide evidence for recruitment of additional staffing where appropriate.

Reflection on the peer review process:
At the time when each of the interviews took place, there were different circumstances and
stages relating to the global Covid-19 pandemic. National restrictions and the potential for
interaction with clients differed significantly from country to country. For example, in Ireland,
school and FET (VET) based Guidance Counsellors had not interacted with their students face
to face in over 6 months when stakeholder interviews took place.
It is also fair to say that due to the pandemic and travel restrictions, mobility (for example) was
neither a possibility nor a priority for many in the guidance community at the time these
interviews were held.
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In planning the peer review process, the similarities and differences across the countries
involved should be considered (e.g., country size, distinct parts of Europe, earlier collaboration
experience, difference in national EG structures, links with stakeholders and Erasmus+ NA, and
language)
Depending on the needs of a national Euroguidance Centre, a partnership might vary. For
example, when looking for novel approaches it might be rational to contact those stakeholders
with which you are less familiar, or when looking for solutions for certain challenges such as
reform at national level, one might contact those Euroguidance Centres with previous
experience of similar challenges.
When identifying stakeholders for participation, it would be useful to identify the understanding
about community / target group at an early stage of the peer-review process. However, a
rational flexibility should be given to each partner to engage those most relevant in their national
context.
The impact of the peer review and its recommendations should be evaluated at national level.
To be effective, the process should be repeated regularly analysing the impact of the
recommendations of each review. It is crucial to consider the workload for the implementation
and analysis of the peer review and a balance should be found between the time required for
the peer review activities and the time required to develop and implement the peer review
recommendations at centre level.
Overall, the team agreed that we felt that the process worked well and noted the
following:
•
•

•
•

•
•

the ELGPN quality criteria provided a useful framework to guide the development and
review of the context papers
the areas of reflection developed by the peer review team provided useful guide for
stakeholder interviews. There was adequate time for each person to share their views
and discuss each quality area
the use of open questions ensured a more spontaneous and interesting discussion with
interviewees
the development of context papers in advance provided opportunity for each centre to
consider, describe and analyze the relevance of their own service. The context papers
enabled the peer review team to have a good understanding of the national context and
thus set the scene for more meaningful interviews with stakeholders. These context
papers were also useful for induction of inexperienced staff where appropriate.
strategic planning of the peer review process is required to ensure adequate preparation
and analysis process is complete
to efficiently implement the peer review process, countries need to allocate adequate
time for planning and organisation to ensure agreement on methodology and framework;
delivery of context papers; agreement of stakeholder interview questions based on
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•

•

•
•

agreed criteria; confirm participants availability; analysis of responses and preparation of
draft and final reports.
Although the online peer review process was adequate, it can present an unnatural
barrier; much of the informal communication is lost in the process. Face-to-face
interactions are preferable, allowing for more authentic interactions and deeper
conversations.
the use of translation, particularly in a remote setting, although necessary, can be
challenging. It can increase the potential for misunderstandings. It also lengthened the
interviews, which needs to be taken into consideration when planning.
the context in which each country review was conducted must also be considered.
Peer Review team reflection should be included as a planned phase in the process to
allow for overarching meta-level analysis.

Use of this methodology at national / Network / international level:
It was felt that this is a useful exercise (both at Euroguidance level nationally, and at Network
level) which should be conducted regularly to engage members and target groups, reflect on
current practices, assess impact, plan etc.
A peer review process is a useful and worthwhile evaluation tool which has the potential to be of
value other lifelong guidance contexts
There is a lot of potential for Euroguidance members who are interested in raising the
awareness of international cooperation and learning in cooperation with other Euroguidance
colleagues or who want to reflect on their everyday work and learn new ways of working. It
would be useful to share the peer review formats and results conducted by other Euroguidance
Centres with those in the Euroguidance community when planning for 2024+ activities.
This methodology could provide a potential model for Erasmus+ KA2 Guidance projects/
university research
The methodology could be disseminated and shared at international level with reports sent to
other relevant stakeholder organisations at EU level (e.g., Cedefop)

Overall reflections for Lifelong Guidance Policy at international level:
The European Commission supports the development of the European dimension of lifelong
guidance through the Euroguidance Network with involvement of both DG Employment (DG
Empl.) and DG Education and Culture (DGEAC) in the EU Commission.
As the strategic priorities of the Network have changed in accordance with EU Commission
requirements, so to have the needs of various stakeholders at national level. Euroguidance is

6

required to adjust and adapt with each funding stream to meet requirements of both the EU
Commission and of stakeholders locally, regionally and nationally.
An understanding of the role of Euroguidance as a European network is vital to the
understanding of the activities of each Euroguidance Centre. The strength in the Network lies in
the fact that Euroguidance Centres “do things differently”, with adaptability and flexibility of
centres to actively reflect their national or regional priorities within the guidelines.
The value and importance of international cooperation within the work of Euroguidance at the
intersection of sectors, policies, practice, research, professionalism, and internationalisation
cannot be underestimated.

Evaluating the impact of the peer review:
Finally, considering all the personal and professional reflections/ learnings, the team involved
felt that this was a positive exercise as it improves mutual knowledge and inspires innovation
within national Euroguidance Centres, within countries and across countries. As a Peer Review
Team, we recommend the process to Euroguidance colleagues and the guidance community.

The Peer Review Team wish to acknowledge and thank all those who participated in the
process across our three countries.
Euroguidance Estonia, Euroguidance France, and Euroguidance Ireland

Individual country executive summaries are contained on the following pages.
ESTONIA – Pages 8 to 11
FRANCE – Pages 12 to 15
IRELAND – Pages 16 to 20
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Euroguidance peer-review 2020 in ESTONIA
Executive Summary
In Spring 2020, the Euroguidance centres in Estonia, France and Ireland, all members of the
Euroguidance Network (EG), decided to adopt the peer learning process using a ‘critical friend’ approach
to assess current practices. The aim was to build on past achievements while also providing insights that
might guide future activities and support new areas of growth.
The goal of the exercise was to learn from one other while also providing quality information to the
Commission and to our national authorities. This exercise is a way to evaluate the quality of the
services provided by the network and to reflect on the impact of its activities. It takes place in a
professional context of reflection, exchange of practices and mutual learning. The aim is to formulate
recommendations for the future of the network at national and at European levels. The review process
would examine the national context of each country and interview identified stakeholders, bearing in
mind the main tasks and mission of Euroguidance.
The recommendations from the recent Network-level Review of EG Evaluation and Impact Measures
were also considered in the process, in particular the recommendation to ‘focus future peer learning,
collaboration and exchange efforts, for network staff, on evaluation and impact measurement and on
the development and use of associated tools, mechanisms and approaches’.

Methodology
To clarify the context and activities of each centre, information on the peer review process was provided
in advance.
The Review Panel then considered the information provided utilising examples of questions in the five
quality elements taken from the ELGPN1 Quality Assurance and Evidence-Based Framework.
Questions for stakeholders were set based on the three agreed quality areas for the 2020-2021 Peer
Review process for Estonia, France and Ireland. The questions addressed:
●
Activities and services for the guidance community, including tools and CPDs2.
●
Relevance of services, considering the national and international context.
●
Communication with partners.
Interviews took place with stakeholders in different sectors to examine their expectations and evaluate
their experience of Euroguidance under the three quality areas, namely:
1.
learning and job mobility;
2.
guidance institutions; and
3.
international guidance professionals.
Under the identified areas for review, each group of stakeholders were asked to reflect on the strengths
of current practices as well as the challenges that needed to be addressed. They were also invited to
give constructive recommendations that would enable the Estonian centre to continue to progress and
strengthen its services and connections in future. Below please find our evaluation of the service under
the ELGPN Quality Elements, along with the list of recommendations and suggested areas for further
reflection.
1
2

European Lifelong Guidance Policy Network
Continuous professional development
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Reflection on ELGPN Quality Elements
In 2015, the ELGPN published Strengthening the Quality Assurance and Evidence-Base for Lifelong
Guidance which provided ﬁve quality elements to consider when undertaking continuous improvement
of lifelong guidance systems and policies. These quality elements are considered individually but they
work in tandem to ensure cohesive service provision. The peer review group examined the Estonian
national Context Paper, and considered the reflections of the stakeholder interviewees, in accordance
with these five elements. The following information was evident:
1.

Citizen/User Involvement

Euroguidance Estonia invite users of the service and national and international stakeholders to provide
feedback on the service. Euroguidance Estonia actively work in partnership with national, EU and
international colleagues to develop and consider the outcomes of surveys, conferences and focus
groups, with a view to planning Euroguidance Estonia services in the future.
2.

Practitioner Competence

Euroguidance Estonia focus their activities on developing guidance practitioner understanding of EU
mobility and multicultural topics. The use of self-evaluation and the development of the e-course are
highlighted as key services in practitioner competence development. However, the information
provided within the Context Paper and the stakeholder interviews did not provide formal clarification of
the relevant qualifications and competences of the Euroguidance Estonia staff.
3.

Service Provision and Improvement

Euroguidance Estonia are highly engaged in the continuous development of the services and activities
provided. Euroguidance Estonia utilise a mix of approaches and delivery channels to include surveys and
feedback. It is noted throughout that Euroguidance Estonia informed and responded to national reform
within the National Guidance Forum and sectoral landscape changes. It is also evident that
Euroguidance Estonia are directly involved in various international activities to ensure updated
information on international good practice is made available to the guidance sector in Estonia (e.g.
Euroguidance Steering group, Nordic – Baltic groups, Academia, IAEVG, universities).
4.

Cost Benefit to Individuals

Euroguidance Estonia provide services that are relevant to and of benefit to their stakeholder groups.
Stakeholders of Euroguidance Estonia are invited to provide feedback on their outcomes following CPD
and seminars. Survey responses clearly indicate the individuals’ satisfaction with and benefits from
accessing Euroguidance Estonia services and activities
5.

Cost Benefit to Governments (in this context: EU Commission, Government and Host Organisation)

Within the Context Paper and throughout the stakeholder interviews, it is very clear that Euroguidance
Estonia provide access to international and national guidance-related reports. It is not evident from the
Context Paper what reports are developed and to whom these reports are provided. Clarification of the
funding stream is not provided within the context paper. While it is understood that such reports are
generated, it is not clear that reports are produced and targeted at specific groups, e.g., Archimedes
Management, Ministry or EU, and whether such reports are available to stakeholders and / or the
general public.
In conclusion, considering the five ELGPN quality elements, it is evident that Euroguidance Estonia is
providing a quality service to its stakeholders. Further indicators of the qualifications of staff, the
funding system and reports generated would provide additional evidence of these quality elements.
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Recommendations / Areas for reflections:
It is obvious from the peer review that EG Estonia is well-respected, well-received and is providing a
valuable service that is meeting the needs of its various stakeholders. The challenges outlined
throughout the interviews provide an opportunity to make some constructive recommendations to
promote future growth of Euroguidance Estonia:
Strong leadership of Euroguidance Estonia was noted as an asset; however, it was also flagged
as a potential challenge for the future. Depending on one person to provide a quality national service is
risky. It has worked well thus far due to the strong relationships that have been established between
Euroguidance Estonia and stakeholders. However, the fear of having to start again with someone new
was noted by all as a concern. This needs to be addressed.
●

At national level, stakeholders are still adapting to the many changes that guidance reform has
brought. It was noted that as career education in the school sector has not been systematically
developed yet, there is a need to develop career guidance in schools in a more systematic way. How can
Euroguidance Estonia contribute to this process?
●

It was noted that the recent reform makes things easier to access and understand for the public.
But Euroguidance, PES and Innove operate out of different ministries making it hard to coordinate and
cooperate. Cooperation is a challenge to be addressed and it is important that Euroguidance Estonia
continues to improve this cooperation.

●

●
It was noted that the Europass platform will require more cooperation between Euroguidance
and EuroPass/EQF. Might an agreed process for the provision of information and communication be
helpful?

International stakeholders expressed the view that it can be difficult to keep the momentum
going after the mobility experience, and thus some of the potential value of the experience might be
lost. Might Euroguidance Estonia consider introducing a follow up activity/ summary paper of key
learnings?

●

●
Missing the visual and ‘in person’ element of the mobility experience e.g., job-shadowing for eAcademia was raised as a concern. It is evident that e-academia works well; however, going forward, a
blended approach is needed to ensure the valuable person experience is not lost. The provision of more
international mobility/ job-shadowing experiences e.g., Academia, would be welcomed.
●
There is a challenge in making the vast amounts of information provided relevant to different
target groups and stakeholders. The disseminated information needs to be made more meaningful.
Translations may need to be considered. It could be useful for EG Estonia to reflect on this and consider
a process to share information in a more efficient way.

As ‘in person’ meetings were noted by some as a challenge for guidance practitioners, might
more guidance-related webinars be considered? All opportunities to engage are valued.

●

It was suggested by stakeholders that a common information platform on mobility be developed
in order to maintain up-to-date information on the topic (i.e., information, preparing the mobility, tools
etc.). Could this provide an opportunity for further cooperation across networks/ with stakeholders?

●

As there is clearly an appetite to begin research in the field of LLG in Estonia, might
Euroguidance be able to support this in some way? For example, by making links with other research
institutes, the IAEVG or potential sources for funding?
●
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Overall, the peer review team felt the review was a success. The insights provided by stakeholders will
be taken into consideration by Euroguidance Estonia to inform future priorities and activities.
The reflections and learning by each centre on the peer review process will be considered and inform
developments in the next steps.
The peer review team would like to sincerely thank all of those who contributed to this review for their
time, input and valuable insights.

Go raibh maith agaibh!

Merci!

Suur tänu!
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Euroguidance peer-review 2020 in FRANCE
Executive Summary
In Spring 2020, the Euroguidance centres in Estonia, France and Ireland, all members of the
Euroguidance Network (EG), decided to adopt the peer learning process using a ‘critical friend’ approach
to assess current practices. The aim was to build on past achievements while also providing insights that
might guide future activities and support new areas of growth.
The goal of the exercise was to learn from one other while also providing quality information to the
Commission and to our national authorities. This exercise is a way to evaluate the quality of the
services provided by the network and to reflect on the impact of its activities. It takes place in a
professional context of reflection, exchange of practices and mutual learning. The aim is to formulate
recommendations for the future of the network at national and at European levels. The review process
would examine the national context of each country and interview identified stakeholders, bearing in
mind the main tasks and mission of Euroguidance.
The recommendations from the recent Network-level Review of EG Evaluation and Impact Measures
were also considered in the process, in particular the recommendation to ‘focus future peer learning,
collaboration and exchange efforts, for network staff, on evaluation and impact measurement and on
the development and use of associated tools, mechanisms and approaches’.

Methodology
To clarify the context and activities of each centre, information on the peer review process was provided
in advance.
The Review Panel then considered the information provided utilising examples of questions in the five
quality elements taken from the ELGPN1 Quality Assurance and Evidence-Based Framework.
Questions for stakeholders were set based on the three agreed quality areas for the 2020-2021 Peer
Review process for Estonia, France and Ireland. The questions addressed:
●
Activities and services for the guidance community, including tools and CPDs2.
●
Relevance of services, considering the national and international context.
●
Communication with partners.
Interviews took place with stakeholders in different sectors to examine their expectations and evaluate
their experience of Euroguidance under the three quality areas, namely:
1.
learning and job mobility;
2.
guidance institutions; and
3.
international guidance professionals.
Under the identified areas for review, each group of stakeholders were asked to reflect on the strengths
of current practices as well as the challenges that needed to be addressed. They were also invited to
give constructive recommendations that would enable the French centre to continue to progress and
strengthen its services and connections in future. The peer-review interviews were conducted in English
and facilitated by an experienced translator with professional guidance expertise, reflecting the
consideration that must be given to language barriers in collaborative EU activities.
1
2

European Lifelong Guidance Policy Network
Continuous professional development
12

Reflection on ELGPN Quality Elements
In 2015, the ELGPN published Strengthening the Quality Assurance and Evidence-Base for Lifelong
Guidance which provided ﬁve quality elements to consider when undertaking continuous improvement
of lifelong guidance systems and policies. These quality elements are considered individually but they
work in tandem to ensure cohesive service provision. The peer review group examined the French
national Context Paper, and considered the reflections of the stakeholder interviewees, in accordance
with these five elements. The following information was evident:
1.

Citizen/User Involvement

This quality element refers to the inclusion of the “Client” (or stakeholder or User of the service) Voice
to inform the planning and development of guidance services:
From the Context paper information provided, student surveys inform the development of content of
guidance counsellor training; In the development of the Dinamo programme, surveys of professionals on
their opinions on modules, contents and expectations are considered and analysed to inform
developments. Stakeholders noted that they are not usually asked for their feedback and evaluation.
2.

Practitioner Competence

This quality element refers to the competence, skills and training of the guidance practitioners and staff
of guidance services:
It is clear from the context paper that Euroguidance provides training for guidance professionals,
organises national conferences on the European dimension of guidance for guidance community, hosts
study visits for exchange of practice and provides and disseminates relevant information on mobility
and develops pedagogical courses for teachers on the European dimension of guidance for use with
young people.
Of note, however, there is no information provided on the training and competence development of
the Euroguidance staff. As an example, in stakeholder groups it was noted that staff who have a
Euroguidance role at regional level would find it useful to engage with the wider EG network at EU
level to develop their own skills. In light of widening access to on-line training opportunities in
Euroguidance this might be a feasible solution for further training.
3.

Service Provision and Improvement

This quality element refers to the continued evaluation, reflection, evidence (or data) gathering to
inform relevant service provision and continued improvements and strategic planning
Student and professional surveys are used to inform planning of service development and delivery,
however information from stakeholders could also inform such developments.
4.

Cost Benefit to Individuals

This quality element refers to the recording and documenting of the benefits to individuals in accessing
and engaging with guidance services. Such benefits to the individual can be personal, educational or
careers related in nature (e.g., made a plan for education and career to fit family circumstances,
enrolled in a college course, applied for a job and no longer in receipt of social welfare payments)
Students and professionals are invited to participate in surveys, like Euroguidance stakeholder survey,
which provides an overview on outcomes. However, there is limited evidence in the information
provided of these outcomes.
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5.

Cost Benefit to Governments (in this context: EU Commission, Government and Host Organisation)

This quality element refers to the provision of reports to local/ regional / national government and
funding agencies on the benefits of the provision of guidance services (on issues such as evidence of
outcomes for clients accessing the services and involvement of local / regional / national stakeholders,
evaluations and strategic planning), to inform future planning and funding allocations.
The Joint steering committee – Competencies-Guidance-Mobility (COM) supervises the activities of the
Euroguidance, Europass and EQF networks, which provides an oversight and supports reporting to the
two government Ministries (Ministry of National Education and the Ministry of Employment and other
national stakeholders) on the cost-benefit of Euroguidance in France.
In conclusion, considering the five ELGPN quality elements, it is evident that Euroguidance France
ensures a coordinated approach at national and regional level. The feedback of target groups are
considered in the development of services. It is worth considering documenting the outcome for users
of the services, rather than only evaluation feedback.

Recommendations / Areas for reflections:
It is obvious from the peer review that France has a long history in the provision of guidance services
nationally across sectors. Euroguidance France is well-respected, well-received and is providing a
valuable service that is meeting the needs of its various stakeholders. The challenges outlined to the
peer-review team throughout the interviews provide an opportunity to make some constructive
recommendations to support and promote future growth of Euroguidance France:
•

The role of National Agency is vital in supporting cooperation and communication across
Europass, EQF and Euroguidance. Euroguidance technical committee provides communications
for the national members of the network. The development of a communication strategy built
on the Euroguidance network communication manual could support this work both at regional,
national and European level. Furthermore, the support from and visibility of the National
Agency to the national ministries is vital to ensure collaboration and co-operation across
education and labour market sectors

•

The information provided by Euroguidance France is trusted and valued. From Euroguidance
staff it is clear that several new media have been developed and staff training has supported
these developments. However, specific target groups require information through different
communication channels. The use of on-line websites, social media etc. is valuable and it would
be important that all clients / stakeholders and target groups are made aware of these
channels. It was noted also by some stakeholders that the provision of specific information
relevant to the different target groups would be useful if possible.

•

During the peer-review the stakeholders were keen to share their experience and ideas
regarding the future. It would be beneficial to invite their feedback and input to inform future
service developments. Stakeholders also welcomed the invitation to participate in the peerreview. It was felt that peer review meetings at national and regional level supported by the
supervisory authorities would be worthwhile to support communication, co-operation,
planning and evaluation.

•

In regions with borders, guidance and counselling services and the French EG centre work with
neighbours, cross-border activities as part of their daily work. The example of Guidance centres
working with Spain and Belgium and relevant embassies could be suggested as an example of
good practice for the Euroguidance Network in Europe.
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•

In relation to the Euroguidance Network at European level– a number of interviewees were not
aware of its existence. Consider how information about Eurogudiance.eu could be introduced
and made relevant in the French context. Encourage national community to get in touch with
the European network members, when appropriate. We recognise that the language barrier is
an issue in France, like in many other countries and it would be a strategic decision for EG
France to explore opportunities for funding for language skills development for guidance
professionals.

•

Euroguidance France operates with 3.5 staff engaged fulltime in Euroguidance activities. These
3.5 EG staff communicate and liaise with guidance and administrative staff employed in
guidance centres, other agencies, universities etc. to provide information and training on the
European dimension of guidance and to involve them is specific Euroguidance related projects.
However, there can be a lack of understanding about the Euroguidance related activities in
different regions, so to gain from synergies and exchange of information between
professionals in regions, it would be useful to define and clarify the central / national processes
and specificity at regional level. This would be useful also from the client / guidance community
perspective – it would be helpful to clarify what they can expect from centres offering
Euroguidance activities regionally. This information would also serve clarity for wider European
Euroguidance network to understand the wider guidance system in France.

•

It has been noted that most of the interviewees represented education sector and this is
reflected in the report. The peer-review is aware of the critical role of the employment
representative from the ministry level involved in the coordinating body, which ensures crosssectoral information exchange and co-ordination.

•

Unfortunately, during the peer-review meetings and interviews there was no practitioners
available to discuss the day-to-day activities within Pôle Emploi network. The peer-review team
understands that Euroguidance and EURES have been working together on various projects,
such as EG e-training assessment (DINAMO) and Committee (COM) include EURES
representatives.

Overall, the peer review team felt the review was a success. The insights provided by stakeholders could
be taken into consideration by Euroguidance France to inform future priorities and activities.
The reflections and learning by each of the three countries on the peer review process will be
considered and inform developments in the next steps. The peer review team would like to sincerely
thank all of those who contributed to this review for their time, input and valuable insights.

Go raibh maith agaibh!

Merci!

Suur tänu!
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Euroguidance peer-review 2021 in IRELAND
Executive Summary
In Spring 2020, the Euroguidance centres in Estonia, France and Ireland, all members of the Euroguidance
Network (EG), decided to adopt the peer learning process using a ‘critical friend’ approach to assess current
practices. The aim was to build on past achievements while also providing insights that might guide future
activities and support new areas of growth.
The goal of the exercise was to learn from one another while also providing quality information to the
Commission and to our national authorities. This exercise is a way to evaluate the quality of the services
provided by the network and to reflect on the impact of its activities. It takes place in a professional context
of reflection, exchange of practices and mutual learning. The aim is to formulate recommendations for the
future of the network at national and at European levels. The review process would examine the national
context of each country and interview identified stakeholders, bearing in mind the main tasks and mission
of Euroguidance.
The recommendations from the recent Network-level Review of Euroguidance Evaluation and Impact
Measures were also considered in the process, in particular the recommendation to ‘focus future peer
learning, collaboration and exchange efforts, for network staff, on evaluation and impact measurement and
on the development and use of associated tools, mechanisms and approaches’.

Methodology
To clarify the context and activities of each centre, information on the peer review process was provided in
advance.
The Review Panel then considered the information provided utilising examples of questions in the five
quality elements taken from the ELGPN1 Quality Assurance and Evidence-Based Framework.
Questions for stakeholders were set based on the three agreed quality areas for the 2020-2021 Peer
Review process for Estonia, France and Ireland. The questions addressed:
•
•
•

Activities and services for the guidance community, including tools and CPD2.
Relevance of services, considering the national and international context.
Communication with partners.

Interviews took place with stakeholders in different sectors to examine their expectations and evaluate
their experience of Euroguidance under the three quality areas, namely:
1. learning and job mobility.
2. guidance institutions; and
3. international guidance professionals.
1
2

European Lifelong Guidance Policy Network
Continuous professional development
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Under the identified areas for review, each group of stakeholders were asked to reflect on the strengths of
current practices as well as the challenges that needed to be addressed. They were also invited to give
constructive recommendations that would enable the Irish Euroguidance centre to continue to progress
and strengthen its services and connections in future. Below please find our evaluation of the service under
the ELGPN Quality Elements, along with the list of recommendations and suggested areas for further
reflection.

Reflection on ELGPN Quality Criteria
In 2015 the European Lifelong Guidance Policy Network (ELGPN) published the Strengthening the Quality
Assurance and Evidence-Base for Lifelong Guidance which provided ﬁve quality elements for reference to
consider continuous improvement of lifelong guidance systems and policies. These quality elements are
considered individually but are integrated to ensure cohesive service provision. The peer review group
examined the Irish National Context Paper, prepared for the peer review process, and considered the
reflections of the stakeholder interviews, in accordance with these five criteria. The following information
was evident:
1. Citizen/User Involvement
Euroguidance Ireland invites users of the service and national and international stakeholders to provide
feedback on the service. Euroguidance actively works in partnership with national, EU and international
colleagues to develop and consider the outcomes of surveys, conferences, and focus groups, with a view to
planning Euroguidance services in the future. Euroguidance services are open for both learners and
practitioners. For example, Euro-quest provides a modern tool which involves the end user (student) and
the guidance professionals in its development and delivery. Guidance Counsellors and relevant
stakeholders are invited to provide feedback on the development of the Guidance Service to European
Schools service annually.
2. Practitioner Competence
Euroguidance Ireland focuses their activities on developing guidance practitioner competencies, especially
the understanding of EU mobility. Relevant publications and impact studies are brought to the attention of
stakeholders. Webinars, Continuous Professional Development (CPD) and Transnational Co-operation
Activities (TCA) are organised in relation to the topic of mobility. The guidance and related qualifications
and competences of the Euroguidance Ireland staff is clearly described and relevant to the objectives of the
centre.
3. Service Provision and Improvement
It is evident that the National Forum on Guidance, coordinated and hosted by NCGE is a valuable meeting
point for all stakeholders and a resourceful arena for discussion and reflection on service delivery and to
find further improvement areas for NCGE, but also Euroguidance Ireland. The necessity to move the Forum
online due to the Covid–19 pandemic in recent years, provided an opportunity to actively include European
guidance colleagues, fostering increased connection to the wider European guidance community.
It is also evident that Euroguidance Ireland is directly involved in various international activities to ensure
that updated information on international good practice is made available to guidance professionals in the
education sector in Ireland, e.g., Euroguidance working groups, CareersNet3, ICCDPP4, TCA events, IAEVG5,
CareersNet | CEDEFOP (europa.eu)
ICCDPP Home - ICCDPP
5
I.A.E.V.G. (iaevg.com)
3
4
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Europass Advisory Group, Learning by Leaving Conferences etc. Furthermore, NCGE/Euroguidance Ireland
is an active player in introducing national practices abroad. For example, the theme of sustainability and
Green Guidance in the Irish National Forum on Guidance inspired the chosen theme for the Austrian
Euroguidance Conference.
In the context of the global Covid-19 pandemic, NCGE pivoted and reconfigured its services to develop
digital guidance provision and supports. In accordance with this approach, Euroguidance Ireland explored,
developed and collaborated with colleagues in NCGE and in HEA, QQI, Léargas, Eurodesk and Post-Primary
Languages Initiative (PPLI) in offering online webinars and activities. Several resources were created or
adapted for use in the virtual and digital guidance environment. The Guidance Service to European Schools,
coordinated by Euroguidance Ireland was moved entirely online in 2020 for the first time, in response to
the need for guidance provision to students, and their parents to continue through the pandemic.
4. Cost Benefit to Individuals
Euroguidance Ireland provides services that are relevant to and of benefit to their stakeholder groups and
individuals. There is ongoing collaboration with other agencies- QQI/Europass, PPLI, Eurodesk for example,
to ensure that target audiences needs are met. Relevant target groups are invited to provide feedback on
their outcomes following CPD and other activities. This is evident from surveys and published reports both
at national level and Network level including:
Sample 1 – ‘Euro-Quest’ – Post Course Student Survey Results
Sample 2 – ‘European Schools Guidance Service’ – Annual Summary Reports
Sample 3 – Euroguidance Network - ‘Stakeholder Survey’
Online statistics also demonstrate the value of resources and information provided. Over 2020 and 2021
there were over 13k users of www.euroguidance.ie generating nearly 46k page views, downloading a total
of over 5k resources and accessing over 7k additional external support links.
5. Cost Benefit to Governments
Euroguidance Ireland provides access to international and national guidance-related reports. These are
considered as particularly useful both in the context of the European Commission, the relevant national
departments in education and host organisation. The governance and funding are described in the ‘Context
Paper’ where NCGE is funded by Department of Education (DE), but Léargas, the National Agency operates
under the Department of Further and Higher Education, Research Innovation and Science (DFHERIS).
However, it is not clear from the context paper which of the two government Departments (DE or DFHERIS)
will have final governance of Euroguidance in NCGE going forward, therefore, it is difficult to comment at
this time on the cost benefit to that relevant government department. However, the adjustments made by
Euroguidance Ireland to continue to deliver services online throughout the pandemic will undoubtedly
have positive cost implications for funding bodies.
In conclusion, considering the five ELGPN quality elements, it is evident that Euroguidance Ireland is
providing a quality service to its stakeholders.

Recommendations / Areas for Reflection
It is obvious from the peer review that Euroguidance Ireland is well-respected, well-received and is
providing a valuable service that is generally meeting the needs of its various stakeholders. However, the
challenges outlined throughout the interviews provide an opportunity to make some constructive
recommendations to promote future growth for Euroguidance Ireland.
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In general, it must be acknowledged that while Euroguidance activities are well integrated within the
National Centre for Guidance in Education (NCGE), and this certainly enhances the accessibility and impact
of services, it is not always possible (whilst often not necessary), to differentiate between activities. This
operating environment contextualises all the principal areas for reflection identified during the peer-review
in Ireland.
•

At national level, NCGE is seen as the centre of expertise, as an impartial and active institution in
Guidance, bringing actors together both on policy and practice. There is clearly a need for a bigger
picture, for a political strategy for guidance that covers different sectors. As the (highly valued)
driving force of the National Forum on Guidance, NCGE could expand this potential and encourage
additional networking opportunities between different stakeholders within the wider guidance
community to reach policy objectives at national level. From the Euroguidance perspective,
facilitation of the exchange of international practices in this context would be enriching both for
the Centre, but also for the wider national and European guidance community.

•

The expansion of Euroguidance services would be beneficial. Consider further partnership
opportunities with EURES (through Department of Social Protection) to access social protection
case officers as one target group for the services. This extension of services to the guidance
professionals in the employment / social protection sector would be mutually beneficial for both
and ensure a lifelong guidance approach.

•

In the context of resources and funding, given the current position within the National Agency
(Léargas) which precludes access to wider Erasmus+ funding, the NCGE/Euroguidance should
explore the potential for additional funding stream which would support widening services.

•

Clearly, NCGE / Euroguidance Ireland is well respected however, sustained high level of good
results requires more human resources. Stakeholders recognised the lack of specific Guidance
expertise within other national organisations. However, with such a small team and staff turnover,
there can be too many expectations for one person which was reflected as a core issue discussed in
stakeholder groups. Continued collaboration with other agencies, such as via the EU Reference
Group, will allow for greater impact of the services.

•

Investment in a Euroguidance specific communication strategy would be beneficial, to include the
development of the website and Euroguidance sub-branding aspects. This would enable better
awareness of Euroguidance and its activities to both policy makers and practitioners in the field of
guidance.

•

In the context of Covid and Brexit, the landscape of Europe and awareness of learning mobility has
changed. Continued promotion of the opportunities that exist in this area need to be emphasised.
Ireland’s nearest neighbour has left the EU. This highlights the importance of fostering a
connection with the European Union. This needs to be communicated and adapted for guidance
stakeholders - any specific training to raise awareness and equip with relevant tools is
recommended, including capacity building in relation to different cultures, the benefits of learning
mobility, opportunities for professionals to gain new competencies through international learning
themselves. Limited opportunities for access to funding within Erasmus + results in an unused
potential. Next to the arrangement around successful TCAs, other mechanisms could be discussed.

•

The sharing of best practices would be welcome. The sharing of information, including that related
to mobility and guidance practices across Europe, between practitioners from different guidance
related sectors and institutions would be valuable. The National Forum on Guidance and TCAs
organised earlier have been acknowledged as a desirable meeting place for cooperation and
exchange of expertise in both national guidance policy and supports for mobility.
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Overall, the Peer Review Team felt that the peer review was a success. With some reflections on the
insights provided by stakeholders and strategic planning to inform future priorities and activities,
Euroguidance Ireland will continue to grow and support the competence development of the Irish guidance
community around mobility. The reflections and learning by each Euroguidance Centre in Ireland, France
and Estonia on the peer review events will be considered and inform an overall joint publication report of
the wider peer review process.
We would like to sincerely thank all of those who contributed to this review for their time, input, and
valuable insights.

Go raibh maith agaibh!

Merci!

Suur tänu!
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